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Mr. Lukashenko has 
noted, “Such a format and 
large number of participants 
is needed — both due to the 
urgency of the theme and 
the need for comprehensive 
discussion of vital fields of 
activity relating to every re-
gion and organisation.” He 
believes that such meetings 
should occur at least once 
every 6 months, in order to 
bring to light problems and 
tackle their solution. He as-
serts that, until recently, such 
a format did not exist at the 
highest level. He adds, “We’ve 
lost even the decisions made 
by the former Presidential 
Administration so, in the 
long term, such meetings will 
become the norm.” 

The President has en-
trusted the Government, to-
gether with the Presidential 
Administration, to submit 
items for the agenda. He is 
keen to see problems relating 
to housing and communal 
services highlighted, along-
side the development of the 
agro-industrial complex.

The forthcoming agenda 
includes two urgent issues: 
development of the con-
struction branch, and the 
need to improve the work of 
managerial personnel. Mr. 
Lukashenko explains that 
there have been many com-
plaints against the construc-
tion sphere.  “There has been 
so much spoken negatively 
that we need to take decisive 
action at all levels of man-
agement, including at the 
highest level.” He notes that 
the people depend upon the 
construction branch as a 
whole and housing construc-
tion in particular. “In Soviet 
times, people would say that 
life is given to us once, and 
an apartment was even rarer! 
Since then, much time has 
passed and the country has 
changed, as has the world. 
However, accommodation 
remains our major way of 
measuring standards of living 
for individuals and families. 
In order to afford a house or 
an apartment, people give all 

they have. For the ordinary 
man, huge financial means 
are required, requiring a life-
time of saving or debt, with 
repayment of a loan.”

According to the Presi-
dent, the construction indus-
try’s main problems centre 
on housing, with subjective 
and objective reasons affect-
ing progress. He comments, 
“Most problems have been 
created by managers, design-
ers and builders, as well as 
ourselves. In order to over-
come the negative aspects, 
we need an interdepartmen-
tal group, with major powers. 
I emphasise that it should be 
interdepartmental, since pre-
vious lack of co-ordination, 

indiscipline, mutual claims 
by various structures and 
the serving of narrow cor-
porate interests have caused 
damage to the construction 
sphere.” Formerly, the task 
was set to monitor all stages 
of the investment process, 
using international experi-
ence to plan the development 
of the construction branch in 
the near and medium-term. 
According to Government 
plans, of 2.5 million square 
metres of accommodation 
being made available in 2014 
with state support, about a 
third — 800,000 square me-
tres — will be constructed to 
state order. The cost of each 
square metre of such accom-
modation will equal the av-

erage monthly salary, with 
some adjustment relating to 
actual date of availability.

“Our state order to con-
struct accommodation with 
state support should prevent 
the occurrence of ‘problem 
houses’,” the President under-
lines. “People will be saved 
from purgatory, knocking on 
every door. They’ll be able 
to buy accommodation at a 
clear price, making it easier 
for them to plan their budget, 
and taking into account any 
preferential terms offered un-
der law.” The President is en-
trusting the Government to 
prepare corresponding docu-
ments in the near future, so 
that the system can become 

operational.
Mr. Lukashenko consid-

ers it a crime to start con-
struction without adequately 
calculating the economic fea-
sibility and efficiency of in-
vestments. Concerning plan-
ning and substantiation of 
investments, he notes that 
much bungling occurs. “A 
lack of forethought regard-
ing technical and economic 
aspects of construction can 
raise final costs significantly,” 
the President laments, noting 
that we don’t have to look far 
for examples. The Head of 
State believes that the major 
source of problems in the 
sphere of forestry is the ab-
sence of initial in-depth sub-
stantiation of investments. 

As a result, the planned mod-
ernisation of separate techno-
logical lines turned into the 
construction of new enter-
prises, while the amount of 
funds required for that rose 
nearly 4-fold. He admits that 
many similar examples also 
exist in the sphere of housing 
construction.

Concerning the provision 
of plots for construction, the 
Head of the State empha-

sises that a great volume has 
been given free of charge, to 
reduce the cost of construc-
tion. However in practice, 
building companies have 
failed to reduce the price per 
square metre, choosing to 
rather pocket the profit. The 
President views such prac-
tise as swindling. Meanwhile, 
the Head of State noted that 
the distribution of land plots 
free of charge was designed 
to stimulate the creation of 
new productions and cheap-
en housing construction, so 
Mr. Lukashenko demanded 
that auctions should be the 
major instrument of assign-
ing land plots. The President 
wishes to see those carrying 
out technical supervision 

checking everything: from 
documentation to the qual-
ity and quantity of executed 
works. “We need our best ex-
perts to undertake this, so we 
need to look at their training, 
salaries and selection meth-
ods, taking into account their 
moral fibre,” he stresses. “No 
site should be included in the 
state investment programme 
without my agreement. I 
warn the Government and 
Governors that it is inadmis-
sible to misuse state funds; 
I’ll suppress this in the strict-
est way.”

The second part of the 
meeting was devoted to in-
creasing the prestige of the 
civil service in Belarusian 
society. Amendments to leg-
islation are being prepared, 
with the President asserting, 
“I’m informed that successful 
heads of enterprises do not 
want to be in power, due to 
low salaries, great demand 
and enormous responsibil-
ity. In days gone by, people 
wanted such positions not for 
the size of salary, but for the 
status and opportunity. These 
days, I’m told that such high-
ranking positions are per-
ceived by some as a burden 
and a source of anxiety.”

The President is con-
vinced that the activity of 
civil servants should be ab-
solutely transparent, with ‘no 
closed topics for criticism in 
the work of state authorities, 
otherwise stagnation will ap-
pear’. He also notes that criti-
cism should be constructive 
rather than turning into ill-
natured criticism.

According to the Head 
of the Presidential Admin-
istration, Andrei Kobyakov, 
contemporary Government 
officials should be creative 
thinkers, taking ideas beyond 
the usual solutions. Statisti-
cally, only a small number 
of people have such aptitude. 

Mr. Kobyakov notes, “Our 
problem is to find them, 
choosing people who can 
make and execute adminis-
trative decisions, involving 
them fully in administrative 
organisations and in the civil 
service.” Regarding raising 
the prestige of the civil serv-
ice, he believes that increased 
salaries are not the answer 
— only that wages should be 
adequate to support a family. 
He feels that there’s no need 
for salaries to equal those 
paid to people engaged in 
highly profitable businesses, 
since state officials enjoy al-
ternative advantages — such 
as a high level of job security 
and guaranteed earnings.

Innovative approach
The President remains 

less than happy with the 
work of managerial person-
nel, saying, “Often, in the 
civil service, we aren’t seeing 
the sort of people we need. 
Rather, we have employ-
ees who are afraid to show 
initiative, or make decisions 
independently, while taking 
responsibility for the results. 
It is necessary to understand 
the root of a problem. Numb-
ing bureaucracy in state ma-
chinery can only impede our 
development.”

The Head of the State 
asked those present how 
more authoritative, talented, 
creative thinkers might be at-
tracted into the civil service 
and tasked the Government 
and Presidential Administra-
tion with this long-term goal. 
He considers that the system 
has some advantages, since 
many good managers and 
professionals do exist within 
the ranks of the civil service.

Republican meetings will 
now be held at least every six 
months, examining the most 
acute social issues. The re-
sults will then be evident.

Time will tell 
where genuine 
success lies
Speaking at the session, discussing problems 
in the civil construction industry and 
improvements in the work of executive staff, 
President of Belarus Alexander Lukashenko 
announces that top level meetings, tackling 
problematic issues in various branches, are 
to be held at least once every 6 months
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