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By Valeria Gavrusheva

When we need money, most of 
us approach the bank. Of course, 
other avenues of raising funds exist 
and, in Western countries, the trend 
is for ‘crowd funding’, whereby the 
public ‘vote’ for an idea by making 
financial contributions.

Belarusian video game develop-
ers recently presented their project 
via the most popular and success-
ful platform for crowd funding: 
the American site Kickstarter. As 
a result, they managed to collect 
$83,500 instead of their target of 
$50,000. The Director General of 
Aterdux Entertainment, Alexander 
Dergay, tells us how they succeeded 
and what impetus crowd funding 
has given to their project.

Path to success
What stage had you reached 

before you tried crowd funding?
Two friends, who are fond of 

historical reconstruction and video 
games, created a role playing game 
called ‘Times of Discord’; sadly, they 
lacked promotion, so their game 
didn’t take off. In 2007, it was re-
leased again and, by that time, I’d 

joined them. They had an idea for 
a new game and I decided to invest 
money in their support. We made a 
business plan and, in 2010, began de-
veloping ‘Legends of Eisenwald’ — an 
RPG strategy game. However, we 
miscalculated and ran out of funds 
in March 2012. By that time, we’d 
released an alpha version of ‘Legends 
of Eisenwald’; it could be played, but 
had some bugs. We applied to sev-
eral publishers for funding, but were 
told that a near complete version 
was required. Then, we learnt about 
Kickstarter, which we saw had a few 

foreign projects. We thought that we 
should give it a try.

In theory and in practice
Kickstarter requires that ide-

as ‘show some legs’, with presen-
tation material available. What 
did your team do and how much 
time did it take?

To be successful, you need to 
work on original presentation 
material: videos, text and photos. 
We went to Mir Castle, dressed 
in armour, to create our video. It 
took over a month to prepare eve-

rything and, of course, it’s impor-
tant to give feedback to potential 
donors: answering their questions 
and sharing information. Some-
times, you need additional materi-
als during your campaign. For ex-
ample, we received questions about 
the organisation of tactical battles, 
so we had to write an article about 
this and decided to shoot a video to 
explain the process.

Those who invest money 
expect a return or gift of some 
kind, depending on how much 
they donate. What did your 
team offer and how much did 
this cost?

For a $15 donation we gave 
a copy of ‘Legend of Eisenwald’, 
as well as the old game ‘Times of 
Discord’. We had other gifts relat-
ing to various levels of donation: 
$25, $50, $100, $250, and $500. 
For $2,000, you could write part 
of the game’s script or become a 
character. Two donors chose the 
last option — a Latvian and an 
American. For donations of over 
$10,000, you could become an 
executive producer and influence 
the course of the game. During the 
campaign, at backers’ requests, we 

added three more awards: for do-
nations of $35, $75 and $175. Ac-
cording to preliminary estimates, 
we’ll need $4,000-5,000 to pay for 
these gifts. 

Silicon Valley in Belarus
Do you think this qualifies as 

attracting foreign investments?
Quite possibly: two-thirds of 

our investors are from the USA, fol-
lowed by Germans and those from 
CIS countries. Many people ask 
why I haven’t moved the company 
to the USA or Germany but it’s ac-
tually cheaper to develop software 
in Belarus. It’s one thing to make a 
game for a couple of hundred thou-
sand Dollars but another to spend 
a couple of million. The prime costs 
involved relate to personnel. In fact, 
a great many Russian, Canadian 
and American companies, includ-
ing those involved in gaming, have 
opened offices in Minsk. Belarus is 
not well-known but, as it becomes 
more popular, we should see a real 
boom in the number of foreign com-
panies arriving. With some simpli-
fication in the legislation of our 
country, we could become a new 
Silicon Valley.

Original ideas always highly appreciated
The nature of crowd funding and how a Belarusian team collected $83,000 for its project

By Vladimir Yakovlev

Belarus, Russia and Ka-
zakhstan initially imposed 
relatively high import duties 
on passenger cars on form-
ing their Common Economic 
Space. There was speculation 
that this would adversely af-
fect the market. However, 
those who believed in the 
development of the domestic 
auto industry have been prov-
en correct. There were record 
sales in Russia last year: for 
passenger cars and light com-
mercial trucks. The Belaru-
sian car market also did quite 
well, thanks largely to the 
new Volga Car Plant, which 
sold over 1,200 Priora cars 
in Belarus. In addition, Niva 
cars, Samara models and the 
new Granta (220 sold) made 
their mark. Altogether, they 
comprised about 40 percent 
of all cars sold in Belarus.

Belarus also bought cars 
assembled in Russia, includ-
ing 856 Volkswagen Polo se-
dans (one of the records of 
the year). Renault’s Logan and 
Sandero led among imported 
cars, with over a thousand 
sold. The Kia Rio followed 
behind, with the Nissan Alm-
era. Those imported from 
outside the Customs Union 
have dropped significantly in 
number.

In Russia, crossovers and 

mid-class sedans remain pop-
ular, while Belarusians tend 
to opt for smaller, A and B 
class, cars. High interest rates 
on loans are deterring citizens 
from buying more expensive 
cars, with the number bought 
using bank loans dropping 
fourfold. More than half of 
drivers are still content to buy 
second hand cars, although 
the figure used to be three-
quarters. In fact, 80 percent 
of potential car owners say 

they’d look at used cars before 
buying new, which is the op-
posite of the situation in Rus-
sia.

Belarus and Russia are 
seeing sales of new luxury 
cars growing. In Minsk, an 
official Land Rover dealer 
opened last year (run by At-
lant-M across Belarus, Russia 
and Ukraine). At $100,000 or 
more, few believed the ven-
ture would prove successful. 
Nevertheless, last year, Bela-

rusian citizens and compa-
nies purchased 16 luxury cars 
from the dealership, rivalling 
the number of Mercedes sold. 
By Moscow standards, it’s 
nothing, of course. Minsk’s 
Land Rover dealership actu-
ally charges less for servicing 
than the dealerships in Rus-
sia, leading to extra repair 
and maintenance work.

Belarusian car dealers are 
worried that Russia’s joining 
of the WTO may lead to re-

duced import duties for for-
eign cars, and increased com-
petition as a result. Belarus 
has no plans to reduce duties 
and already charges higher 
VAT, yet is managing to keep 
its prices on a par with those 
in Russia. If business condi-
tions change significantly, 
it could be difficult to keep 
prices equal and a gradual 
rise in car prices across Rus-
sia, Belarus and Kazakhstan 
is expected. 

2012 marked first year for automakers and car dealers of Belarus and Russia within 
Customs Union and Single Economic Space conditions

Changes obvious in 
today’s car market

Two cities 
in one 
newspaper
Residents of Brest and 
Grodno regions to learn 
more about each other 
via Evening Express 
newspaper

The Vecherny Brest and 
Vecherny Grodno editorial 
offices are joining forces to 
create a quarterly newspa-
per, addressed to 45,000 
readers. A pilot edition has 
already been released, ex-
plains the Editor-in-Chief of 
the Vecherny Brest, Vladimir 
Shparlo. He explains, “Brest 
and Grodno are twin cities, 
whose residents have a spe-
cial, and very similar, mental-
ity. In western Belarus, crafts-
men’s work has always been 
valued above all, as regional 
leaders Semen Shapiro and 
Konstantin Sumar mention 
in their interviews for the pa-
per. Meanwhile, both regions 
boast a great many histori-
cal sites and museums. Their 
castles and churches are be-
ing restored, as are other old 
buildings and parks. To help 
in this restoration, traditional 
crafts are being revived, as the 
quarterly intends to explain 
to its readership. Citizens 
should know more about 
their history, being encour-
aged to travel and learn about 
each other’s achievements. 
Investors don’t need to come 
only from Lithuania, Poland 
and Russia; they could just 
as easily come from a neigh-
bouring region.”

The publishers are hoping 
that the new newspaper will 
attract not only readers but 
business investors.
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A. Dergay (C) and the developers of Legends of Eisenwald

With all the variety of choice consumers prefer budget cars today


