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By Pavel Mezinov

Although the construc-
tion works are still in proc-
ess, VMG Industry has 
already begun production 
of bedroom suites from 
MDF board. It might seem 
strange for foreign inves-
tors to be interested in yet 
another furniture producer, 
since it’s already a crowded 
global market, but, despite 

sharp competition, VMG is 
already set for success. 

Th e secret lies in its 
well-planned strategy, as 
used by some other domes-
tic enterprises. Rather than 
producing goods with hope 
of future sale, which can 
lead to stockpiling at ware-
houses and cash fl ow prob-
lems, VMG is manufactur-
ing ‘to order’. Th e company’s 
technical director, Victor 

Shorikov, tells us that his 
enterprise has seven years 
of orders already, ensuring 
that all start-up costs are 
covered.

He explains, “Over a set 
period of time, we need to 
produce a particular number 
of bedroom suites, so we 
know exactly what schedule 
to use to fulfi l orders in time. 
We don’t need to concern 
ourselves about demand 

and future sales since every 
item already has a buyer and 
price, allowing us to plan 
our expenditure in advance. 
We know how much we can 
aff ord to pay for raw materi-
als, so can fi nd suppliers to 
meet our requirements, and 
can calculate how much we 
can aff ord to pay our work-
ers, without any risk of fu-
ture disappointment.”

According to Mr. 

Shorikov, this strategy also 
allows the enterprise to cal-
culate the number of people 
it needs to employ, ensuring 
effi  ciency in every aspect 
of production; the number 
of employees is optimised 
perfectly. At full capacity, 
around 900 people will be 
needed, including 45 on the 
technical side (5 percent of 
the total — much fewer than 
is usual).

Th e factory is using con-
temporary machine-tools, 
controlled automatically, via 
online technology, allowing 
problems to be solved with-
in a few seconds. Clearly, 
this saves time and money. 
Th e enterprise is breaking 
with established stereotypes 
and is happy to share its in-
novations and experience, 
to help other companies im-
prove their effi  ciency.

Contemporary enterprise built on empty site near Mogilev in just over a year

Sales orders are scheduled 
for seven years in advance

By Alexander Alexeenko

The event brought to-
gether more participants 
than ever before. It’s no sur-
prise, since IT companies 
are competing to develop 
new software for banks, 
while banks are keen to of-
fer clients new services, to 
ensure customer loyalty. 
Clients seek convenience 
and ease of service above all 
else.

Opening the forum, 
Nadezhda Yermakova, the 
Chair of the National Bank’s 
Board of Directors, focused 
on this, saying, “The bank-
ing system in Belarus leads 
in terms of IT innovation; 
2012 has seen enhanced 
remote banking, including 
a single settlement infor-
mation space and the ex-
pansion of non-cash pay-
ments.”

Of course, much still 
needs to be done, as non-
cash payments are currently 
unavailable in rural areas. 

Roadside services rarely of-
fer card facilities: obviously 
inconvenient — especially 
for foreigners travelling 
through Belarus. Technolo-
gies need to be equally ac-
cessible countrywide.

The Director General 
of Infopark Scientific and 
Technological Association, 
Vladimir Basko, notes that 

innovations tested by banks 
can find application in oth-
er spheres and vice versa. 
For example, recent chang-
es to the Tax Code allow for 
electronic delivery of docu-
ments: a step towards total 
electronic document flow.

Banks are keen to de-
velop Internet banking, 
including from mobile 

phones. Naturally, this will 
also optimise the work of 
personnel. The most popu-
lar innovations use ‘cloud’ 
technologies online, with 
data stored virtually there 
rather than on bulky serv-
ers in banking offices. Many 
other areas are ripe for de-
velopment, creating more 
convenience for customers.

Minsk hosts International BankIT-12 Forum, dedicated to bank 
information technologies, organised for the ninth time

Technologies to forge ahead
Banks, insurance and 
advertising companies, 
as well as those in IT, 
meet in Minsk to discuss 
how to attract and retain 
customers

Banks may not make the 
majority of their money from 
individual customers but these 
accounts do infl uence their 
image with corporate compa-
nies, large organisations and 
entrepreneurs. Meanwhile, 
competition is high, with 32 
banks currently operational in 
Belarus. Clients are attracted 
by services and a sense of secu-
rity, so banks cannot aff ord to 
focus only on their profi t.

Th e National Bank of Be-
larus stands for honesty and 
transparency, notes Deputy 
Chairman Sergey Dubkov. 
Having analysed credit agree-
ments signed between banks 
and citizens, the National 
Bank has noticed disparity in 
penalties and defi nitions of 
violations, restrictions on bor-
rowers and fees charged on 
loans. Clearly, standardised 
terms are required, inspiring a 
new Banking Code for January 
2013. Of course, the true price 

of loans is best indicated by the 
interest rate charged but other 
terms and fees are to be set out 
clearly for borrowers, so that 
there are no hidden surprises.

Th e Retail Banking Serv-
ices: Trends and Prospects con-
ference recently discussed the 
development of payments and 
banking services which are rel-
atively new to Belarus: Internet 
banking and SMS-banking. 
Oleg Veremeichik, the Head 
of the IT Department at the 
National Bank, notes that it 
has become popular to pay 
not only utility bills and mo-
bile phone fees at information 
kiosks and other terminals but 
taxes, penalties and other pay-
ments into the budget.

Belarusian banks need to 
set up more active communi-
cation with clients, as Kiev’s 
Ruslan Spivak explains, “All 
those on the banking market 
should seriously consider how 
to improve customer loyalty, 
looking at the life cycle of rela-
tions between bank and client. 
Gaining new customers is not 
the ‘be all and end all’. Retain-
ing their long-term trust is 
vital.”

Bankers know that 
customer is right
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VMG Industry foreign limited liability company implements Belarus’ largest project involving direct foreign investments, at Mogilev FEZ

Exhibition at 9th International Forum for Banking Information Technologies


